
 



 

Welcome 
 

 
 

I believe that a better self is always 

possible – today, every day, for the rest of 

our lives. 

 

Our highest purpose as human beings is to 

become all we are capable of becoming 

with the gifts we are given so we are able 

to give to others, lift them up, and help 

 



 

them become all they are capable of 

becoming with the gifts they are given. 

 

Attending conferences, summits, and 

transformational events creates the 

environment, the opportunity, and the 

time (away from all the complexities of 

life) to focus on improving our personal 

and/or professional capacity. I have 

attended many conferences in a variety of 

industries over my career. I’ve observed 

that it’s pretty easy to get attendees 

excited and inspired by great speakers, 

innovative products, and big ideas. Sadly, I 

have also observed that conference 

enthusiasm rarely survives the trip home 

and, therefore, the potential improvement 

sparked by inspiration doesn’t happen. 

 

 



 

 
 

That ends today for you, dear reader, 

because in your hand is Turning 

Conference Inspirations Into Action: a mini-

but-mighty guidebook to help conference-

goers maximize the impact of any 

conference. 

 

I wish you every success in life that you 

can imagine. 

 

Love, 

 
 



 

Part 1 – During the conference 
 

“One day, you will wake up and there 

won’t be any more time to do the things 

you’ve always wanted. Do it now.” 

(Paulo Coelho) 

 

I love our mission at Happy Living — to 

improve the happy of the world, one 

person at a time. Yes, on one hand, it’s a 

mission that’s big, bold and incredibly 

massive in scale. In fact, some people 

would say it’s unrealistic; after all, there 

are about seven and a half billion people 

on the planet, so improving the happy of 

the world “one person at a time” might 

seem like an unachievable task. On the 

other hand, our mission can also be seen 

as being small, very personal, and entirely 



achievable when we focus on supporting 

the one person we see in front of us. 

 

That other hand is the one I’m focused on 

today, and the one person I want to inspire 

is you. Most importantly, I want to inspire 

you to become more after attending your 

conference than you were before going! 

Otherwise, it’s just a party. 

 

I was recently honored to be on stage 

at Paleo f(x) giving my favorite keynote 

address, which is designed to help people 

transform themselves by connecting back 

to the essence they were born with. The 

talk is called Disconnect, Immerse, 

Transform, and it’s a mash-up of the 

Golden Pool of Magic by Robert 

McCammon and my second book, Turning 

Inspiration Into Action. Because of a 

scheduling snafu we were unable to 

https://t.co/sjERtcVX7y
https://www.happyliving.com/2018/04/16/reconnecting-with-the-golden-pool-of-magic/
https://www.happyliving.com/books/turning-inspiration-action/
https://www.happyliving.com/books/turning-inspiration-action/


record it, so I created this mini-but-mighty 

conference-goers guidebook instead. 

 

 

Disconnect, Immerse, Transform 

A Keynote Address by Matt Gersper 

 

 

A reading from The Golden Pool of Magic, 

by Robert McCammon. 

 

We all start out knowing magic. We are 

born with whirlwinds, forest fires, and 

comets inside us. We are born able to sing 

to birds and read the clouds and see our 

destiny in grains of sand. 

 

But then we get the magic educated right 

out of our souls. We get it churched out, 

spanked out, washed out, and combed out. 

We get put on the straight and narrow and 

https://www.robertmccammon.com/2011/05/19/boys-life-quoted-on-one-tree-hill


told to be responsible. Told to act our age. 

Told to grow up, for God’s sake. And you 

know why we were told that? Because the 

people doing the telling were afraid of our 

wildness and youth, and because the 

magic we knew made them ashamed and 

sad of what they’d allowed to wither in 

themselves. 

 

The truth of life is that every year we get 

farther away from the essence that is born 

within us. We get shouldered with 

burdens, some of them good, some of 

them not so good. Things happen to us. 

 

Loved ones die. People get in wrecks and 

get crippled. People lose their way, for one 

reason or another. It’s not hard to do, in 

this world of crazy mazes. Life itself does 

its best to take that memory of magic 

away from us. You don’t know it’s 



happening until one day you feel you’ve 

lost something but you’re not sure what it 

is. It’s like smiling at a pretty girl and she 

calls you “sir.” It just happens. 

 

 

Robert is talking about is how we’ve been 

molded and reshaped into what others 

want us to be. All the stuff of life that 

weighs us down, that holds our lives in 

place... I call them the Forces of Gravity – 

and they are why our big ideas never get 

done! 

 

So, dear reader, what weighs you down? 

What are your Forces of Gravity? 

 

Take a look at the list on the next page. 

What resonates? What would you add? 

What are the gravitational pulls in your 

life? 

https://www.happyliving.com/2016/09/14/3-transformational-powers-will-help-you-defy-gravity/


 
 

Procrastination Self-doubt 

“I hate my job” Too much to do 

Family issues Bad 

relationships 

Debt Poor health 

Expectation of 

others 

Expectation of 

self 

Busyness Worry 

Information 

overload 

Work goals / 

deadlines 

Stock market Finances 

Old age Retirement 

Pet’s health Etc, etc, etc… 

 

 



Now, take a look around (remember 

you’re away at a conference)—none of 

that stuff is here! So don’t bring any of it 

here with your thoughts. 

 

 

DISCONNECT 

More from The Golden Pool of Magic, but 

this time “conference’d up” a bit. 

 

 

When you get inspired at conferences, it’s 

because in that immersion the golden pool 

of magic is touched, if just briefly. When a 

speaker stirs a memory with one of her 

talks, when meeting one of your heroes in 

your industry takes your attention from 

the world, or when you listen to an 

inspiring speech and wonder how it can 

help you in your personal or professional 



life, you step beyond who you are and 

where you are. 

 

For the briefest of instants, you have 

stepped into the magic realm. Then, once 

the conference ends, you return to the 

hard sun of logic and reason again and it 

dries up, and you’re left feeling a little 

heartsad and not knowing why. 

 

 

We’re not going to let this happen to 

you—not now, not ever again! We will 

learn a transformational process, based 

on three simple questions, that’ll give you 

the necessary power to overcome the 

gravity holding your life in place, to bring 

the golden pool of magic home with you. 

 

 

 



IMMERSE 

 

While you are at the conference, pay 

attention to WHAT inspires you. Keep a 

pen and paper handy, and when you feel 

inspiration hit, write it down. Don’t try to 

explain it or understand it, and definitely 

don’t judge it! Just write it down. 

 

Asking “WHAT inspires me?” begins the 

process of exploring ideas that take you 

on the journey to the life of your 

dreams. This question of what inspires you 

is based on the Law of Attraction.  

 

I believe each of us have unique interests, 

talents, and purposes for being on this 

planet. For example, I am interested in 

writing books. You may be interested in 

writing songs. I am interested in hiking 

and paddle boarding. You may be 

https://en.wikipedia.org/wiki/Law_of_attraction_(New_Thought)


interested in gardening or painting. I am 

interested in how meditation and sleep 

help support brain health. You may be 

interested in how political turmoil in one 

country affects the financial markets in 

another. 

 

Regardless of what interests you, 

becoming aware of the WHAT you are 

interested in is vital. It’s the first step to 

accessing the power to overcome the 

forces of gravity — and move your life in 

the direction you choose. 

 

The process of asking WHAT INSPIRES 

YOU is not about judging, not about 

accepting or rejecting the ideas that come 

to you. Rather, it is about allowing ideas to 

flow to you. It is about gathering as much 

information as possible about what you 



are attracted to, so that later you can 

return to that inspiration and decide what 

to carry forward. So, while you are here, at 

your conference or summit or 

transformational event, disconnect from 

all the worries and complexities and 

gravity of your life, get completely 

immersed in the awesome speakers, 

exhibitors, and fellow attendees, and 

simply PAY ATTENTION to what inspires 

you! And make sure to keep every 

conference inspiration you feel written 

securely on your list. Don’t judge. Just pay 

attention. 

  



 

Part 2 – After the conference 
 

“The universe doesn’t give what you ask 

for with your thoughts; it gives what you 

demand with your actions.” 

(Dr. Steve Maraboli) 

 

The pathway to your absolute best life—

you know, that one life that is meant just 

for you—is found in the actions of 

continuous transformation. 

 

We’ve introduced the first question of the 

Transformational Process: “WHAT 

Inspires You?” 

 

 

 



Now, I introduce two more questions that 

will bring such power to your life that it 

will seem as if you are defying gravity. 

 

Do you have that list of things that 

inspired you from your conference? Great! 

Now it’s time to ask the second question 

of each and every inspiration on your list: 

“WHY Is It Important to You?” 

 

Asking WHY helps you generate power in 

two ways: 

 

The first burst of power comes from 

filtering as you decide what is and isn’t 

important to you. As you filter, you are 

making a decision that essentially says, 

“This is in, and that is out.” By eliminating 

things that are not very important to you, 

you make space in your life for those that 

are. The more you say “No” to what you 



don’t want, the more time, energy and 

resources you will have to dedicate to the 

things that matter most. Saying “no” to 

everything you possibly can allows you to 

spend more time on your “yes” items. This 

burst of power comes from the Power of 

Priority. 

 

The second surge of power comes from 

anchoring your inspirations. When you 

anchor an inspiration, you get deeper into 

the answer of WHY something is truly 

important to you. I call this power the 

Mama Bear Power. The mama bear will do 

anything to protect her cubs — and that’s 

how you want to feel about the things on 

your list of priority.  

 

When you anchor your ideas, 

opportunities and inspirations to the 



things that matter most in your life, you 

ignite the Power of the Heart. 

 

After these steps, we are ready to ask the 

third question: “HOW Will You Bring It 

Into Your Life?” Taking action brings 

about a third and final power. But before 

we name that power, let’s take a deeper 

look at HOW you begin to take action. 

 

When asking yourself HOW you will bring 

changes into your life, consider the 

following items: 

 

• TIME. Determine the specific actions 

you must take to bring each change 

into your life, and estimate how much 

time each action will take. Then, make 

space! What are you willing to give up 

to add your changes? 

 



• ROUTINES. Re-order the routines in 

your life based on your newfound 

priorities, and build new habits to 

support the changes you are 

committing to. 

 

• RESOURCES. Take stock of what 

resources you have at your disposal to 

support your transformation: money, 

connections, libraries, schools, the 

internet, mentors, and service 

providers. On some level, using social 

pressure may help bring change. 

 

• FOCUS. Make the time. Do the work. 

Keep your attention focused on the 

changes you want. 

 

It is in the doing of things that are most 

important to you that you will find true 

happiness. What’s more, doing the work of 



transformation signals to the Universe 

that you are all in! The moment you fully 

commit yourself and begin doing the 

work, you tap into the third 

power: The Power of the Universe. 

 

When you’ve tapped into this power, 

you’ll discover that all sorts of things 

begin happening to support you in 

bringing the changes you’re seeking into 

your life. By going all in, you ignite a 

whole stream of connections, 

unforeseen incidents, chance meetings 

and assistance that you could never have 

imagined. 

 

Ready to Transform? 

 

Power Level One: Reinforce your 

transformational powers with real-life 

examples. 



 

In my book, Turning Inspiration Into 

Action, I share intimate details of eight big 

transformations in my life. I’ve used the 

Transformational Process for over 40 

years now. I’ve successfully applied it to 

athletics, business, family life, spiritual 

life, and even my love life. I used it as a 

fourteen-year-old boy and as a depressed 

young man. I used it to write this 

book so I could share it with you. I use this 

process to continuously be on the lookout 

for my next big inspiration. (PDF: 

free, Kindle: $5.99, Paperback: $14.99) 

 

Power Level Two: Lock in your 

transformational powers with good 

habits. 

 

Want support? Joe Jacobi is an Olympic 

Gold Medalist and a Peak Performance 

https://www.happyliving.com/books/turning-inspiration-action/
https://www.happyliving.com/books/turning-inspiration-action/
http://bit.ly/2kiTZ23
http://bit.ly/2kiTZ23
https://amzn.to/2wHIoT4
https://amzn.to/2GjEkI9
https://www.happyliving.com/?s=Joe+Jacobi+


Coach, and with his flagship coaching 

program, The Start Line, he moves your 

transformational practice to the front of 

the line. His proven five-week guided 

program gradually leads you into a 

consistent practice of better habits, 

choices, actions, and performance. Joe 

believes the big transformations in life 

come from the small steps we take every 

day. (The Start Line e-Course: $99) 

 

Power Level Three: Become a super-

charged, gravity-defying, transformational 

beast with a Turning Inspiration Into 

Action Vacation Retreat for you or your 

business. 

 

Come on out to the Happy Living House on 

beautiful Lake Norman in North Carolina 

to get away from the grind and get into 

your Golden Pool of Magic. Immerse, 

http://joejacobi.com/5-with-joe/
https://joejacobi.com/product/the-start-line


Disconnect, and Transform — and start 

living your dream life today. Say no to 

things that no longer serve you so you can 

say yes to what matters. If you don’t do it 

this year, you’ll just be one year older 

when you do. 

 

 

  



 
Join Our Community 

 

 
 

 

We are a lifestyle brand on a mission to improve 

the happy of the world, one person at a time. 

 

Our blog, books, retreats, and entrepreneurial 

collaborations help our community live with 

health, abundance, and compassion. 

 

Go to www.happyliving.com for your free 

membership. 

 

 

  

http://www.happyliving.com/
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Matt Gersper 

Entrepreneur | Publisher | Author 

Keynote Speaker  

 

Hello. . . my name is Matt Gersper, and I speak to 
people about finding true self. 

 
I have failed and I have succeeded. Lots of times. . . 
Been hired. Been fired. Gone through divorce and 

nearly drowned – separate occasions! 
 

Then one day at the bottom of a canyon, I woke up, 
took another chance. I found truth and joy. 

Love. Adventure. Significance. Things that matter 
most… to me! 

 And now I live to give back. To help. To inspire. 
 

https://speakerhub.com/speaker/matt-gersper


Books and retreats. Discovery and Fun. 
 

I’m Matt Gersper. . . Let’s talk. ™ 
 

Click here for a more traditional bio: 
http://bit.ly/2MiuA4L 

 
or here: https://adbl.co/2O5kGnO 

to HEAR my personal philosophies on health and 
wellness, business and love, and other good uses of 

life. 

 
 

 

  

http://bit.ly/2MiuA4L
https://adbl.co/2O5kGnO
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Snow Valley (2018) 
by Jon Grant 

 
Finding Your Black Belt (2018) 

Karen Conover 
 

The Greener The Grass (2017) 
by Scott Barry 

 
Love Letters from the Grave (2016) 

by Dr. Paul Gersper 
 

Turning Inspiration into Action (2016) 
by Matt Gersper 

 
The Belief Road Map (2016) 

by Matt Gersper and Kaileen Elise Sues 
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License Notes 

 

Thank you for reading this book. This book is 

licensed for your personal enjoyment only. This 

book may not be re-sold or given away to other 

people. If you would like to share this book with 

others, please request an additional copy for each 

recipient via email below. Thank you for 

respecting copyright and licensing law. 

 

For permission requests, please contact: 

hello@happyliving.com 

  

mailto:hello@happyliving.com


 

Disclaimer 
 

This book is a work of nonfiction. The events and 

experiences detailed herein are real and faithfully 

rendered to the best of the author's abilities. Some 

names, identities, and circumstances may have 

been changed to protect the privacy and 

anonymity of the various individuals involved. 

 

Please note: this book and all content from Happy 

Living represents the personal opinions of Matt 

Gersper and a hand-picked team of Happy Living 

Experts. Before making any changes to your 

lifestyle, diet or exercise routines, please consult a 

physician or other appropriate expert. 
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